FINAL EVALUATION REPORT
(As per Rule 35 of Public Procurement Rules, 2004)

Name of Procuring Agency: National Dredging & Marine Services (Pvt.) Ltd.
2.  Method of Procurement: Open Competitive Bidding conducted under Rule 36(b) of the Public
Procurement Rules, 2004 (Single Stage — Two Envelope Procedure). The procurement was

advertised in national press on 11 Dec 2025 and uploaded on the PPRA website vide TSE
No. TS755203E

3.  Title of Procurement: Time Charter of TSHD & Hiring of Hydrographic Survey Boat

4.  Tender Inquiry No.: (01)/NDMS-TSHD & Hiring of HSB/2025

5. PPRA Ref. No. (TSE): TS755203E

6. Date & Time of Bid Closing: 15 Jan 2026 (11:30 AM) — extended from 10 Jan 2026

7. Date & Time of Bid Opening: Technical: 15 Jan 2026 (12:00 Noon)
Financial: 10 Feb 2026 (13:00 Hours)

8. No. of Bids Received: Package A — 1 Bid

Package B — 4 Bids
Package C - 2 Bids
9. Criteria for Bid Evaluation: Evaluation of bids was conducted strictly in accordance with the
criteria specified in ITB Clauses 1B.18.10 to IB.18.13 for Package A & B and ITB Clauses
IB.18.10 to 1B.18.12 for Package C, all read with IB.20 of the Bidding Document, applying
the Most Advantageous Bid (MAB) methodology.
10. Evaluation results are summarized below:

a. Package A - Time Charter of 2 13,500 m3 TSHD

. = Final Combined Basis for
Name of | Technical Fananclfl Evaluated Tef:hmcal & Acceptance /
Bidder Marks Marks Cost Financial Ranking
Score
CHEC 73.00 105.00 VS 93.80 MAB (93.80)
} g 21,500,000 Rank 1

Successful Bidder (based on MAB): Package A — China Harbour Engineering Company
Limited (CHEC)

* Remark: Financial marks shown in the above table are financial evaluation adjustment scores

based on Pak Currency preference, where applicable, under ITB clause 18.12.1




b. Package B — Time Charter of 2 21,000 m® TSHD

T Final Sauhined Basis for

echnical | Financial Technical &

Name of Bidder

Marks Marks * Ev;l:::ed Financial Ac;epit:nce I

Score anking

Van Oord : usbD MAB (92.30)

Middle East Ltd. et 18500 32,065,242 o __Rank 1

DEME Dredging USD

NV 80.00 98.33 32.611.470 91.91 Rank 2

Boskalis UsD

Westminster 81.00 83.05 38 609.305 g2 33 Rank 3

Contracting LLC B

CHEC 74.00 80.17 Usb 78.01 Rank 4

’ i 42 659,675 )

Successful Bidder (based on MAB): Package B — Van Oord Middle East Ltd.

* Remark: Financial marks shown in the above table are financial evaluation adjustment scores

based on Pak Currency preference, where applicable, under ITB clause 18.12.1

c. Package C - Hiring of Hydrographic Survey Boat

Final Combined Basis for
: Technical | Financial Technical & Acceptance
i Marks | Marks | Cvalated | o ancial (MAB) _
Cost .
Score Ranking
Precision Engineers & PKR
Surveyors / SEAMAX 82.00 100.00 111.840.000 93.70 MAB (93.70)
Marine Services (JV) = __Rank1
PKR
. k2
CHEC 70.00 53.54 208,879,712 59.30 Ran

Successful Bidder (based on MAB): Package C — Precision Engineers & Surveyors /

SEAMAX Marine Services (JV)

11. Evaluation of bids was conducted package-wise strictly in accordance with the technical &
financial evaluation criteria given under the bidding documents as mentioned in para 9 above
and Rule 35 read with Rule 36(b) of the Public Procurement Rules, 2004.
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