NATIONAL DREDGING & MARINE SERVICES (NDMS)
MINS OF MEETING/CORRIGENDUM No. 01 Dated 28 Sep 2026
TO THE BIDDING DOCUMENT

Procurement for Construction / Supply and Manning of one

Tender Description o
Monohull Type Survey Boat on CIF Karachi basis

TENDER NO. 06/CONSTRUCTION /SUPPLY AND
MANNING OF ONE MONOHULL TYPE SURVEY BOAT

Employer National Dredging & Marine Services (NDMS)

Tender Reference No.

Bidding Document
Sep 08, 2026
Dated

Pre-Bid Meeting minutes and written comments received
Basis of Issuance ) .
from prospective bidders

1. Tender NO. 06/Construction /Supply and Manning of One Monohull Type
Survey Boat, was published on 8 Sep 26. In this regard, the first pre-bid meeting was
convened at HQ NLC, Rawalpindi, on 17 Sep 2026, to address queries raised by

prospective bidders and provide the necessary clarifications.

During the meeting, the following queries were raised by the participating firms, along

with the corresponding responses

Ser Firm Firm Queries NDMS Response
1.| ELEKTRO Revision of the vessel type Catamaran boat is not required.
DENiz Specification stays as per

Considering the vessel’s intended | tender.
hydrographic survey duties and
the installation requirements of the
specified survey systems, we
consider a monohull configuration
unsuitable  for the  proper
installation and operation of all the

required survey sensors.




A catamaran configuration would
provide a more suitable platform in
terms of sensor positioning and
separation, available installation
space, accessibility, operational
stability and the overall accuracy

of survey operations.

We therefore respectfully
recommend that the tender
specifications be revised from a
monohull-type survey boat to a
catamaran-type survey boat. We
kindly request your technical
evaluation and confirmation in this

regard.

Revision of the vessel breadth
requirement

Clause 2 of the “General
Specifications/Particulars” section
specifies that the vessel's
maximum breadth shall be 5.5

meters.

Considering that the vessel would
be a 20-metre catamaran and
taking into account the space
required for the proper installation
and operation of the survey
systems, a maximum breadth of
5.5 meters would be insufficient in
terms of both vessel stability and
available installation space.

Catamaran boat is not required.
Specification stays as per

tender.




We therefore respectfully
recommend revising this
requirement to specify a minimum
beam of 7 meters and a maximum

beam of 10 meters.

Tender Specification — Page 64
General Specifications/Particulars
Item No. 4 — Hull & Structure

“Twin  Hull / Monohull design
survey boat of GRP material with
conventional propulsion (not jet
propulsion). Boat should be of
latest technology being used in
manufacturing of Survey Boats as
per best international marine
industry practices to ensure ease
of maintenance, reliability,
durability, stability, long craft life
and efficient hydrographic

surveys.”

Amendment as under:
FOR: Twin Hull / monohull
READ: Monohull

.| Gasco Engg

Delivery Period of 06 months is
little tight as it includes, design,
construction, engine and gear box
block manufacturing, survey
equipment  (Western  Origin)
manufacturing/ delivery/
installation, test/ trials of Survey
boat, and Transportation. The
Delivery Period Please Be

Increased To 08 Months.

Delivery period
FOR: 06 Months
READ: 08 months




Payment Terms shows that only
30% will be paid in Advance,
thereafter, Second Payment
(50%) is after arrival of Boat at
Karachi. As Survey boat requires
all equipment to be acquired
installed and tested before
shipment - it requires heavy
investment upfront by Supplier.
Kindly revise the payment terms to
ensure 70% payment before
shipment (advance, sat,
shipment) and 30% after arrival

(arrival, acceptance).

Revised payment terms are

as under:

e 30% advance  against
Advance Bank Guarantee.

e 40% on Shipment against
shipping documents

¢ 10% on Arrival at Karachi.

o 20% after Final Acceptance
and issuance of CRV by
NDMS

Please clarify the Training, SAT,
and any other visit details. How
NDMS wants the training of boat
crew to be conducted and number

of personnel.

Annex M depicts the details of
visits — travelling, boarding/
lodging arrangement/ cost is to

be borne by the contractor

Supplier is required to provide
Boat Crew for 02 years period,
what will be the arrangement for
provisioning and accommodation

of crew.

Boat is to be manned by
Pakistani crew. Provisioning of
meal and accommodation is
under contractor’s own
arrangement. Cost should be

mentioned in BOQ.

What will be the arrangement for
POLs and O&M for Survey Boat?

POLs will be provided by
NDMS. However, O&M will be

contractor’s responsibility.

Please clarify the  design
finalizaton and Moon Pool
installation arrangement

requirement.

Moonpool design should
provide protected and vertically
stable well through the hull to
deploy MBES. Structure should

be reinforced. Fairing or similar




arrangements should be placed
to avoid aeration and
turbulence over the sonar head

and assembly.

10 Kindly provide the tender number | Tender no. 06/Construction
also for correct referencing of | /Supply and Manning of One
tender Monohull Type Survey Boat

11 7 x days extension requested in | Tender Notice:

tender opening date.

FOR: Tender can be submitted
for NDMS c/o HQ National
Logistics Corporation (NLC),
Harding Road Rawalpindi on or
before 12 October 2026 by
1130 hours, which will be
opened on the same day at
1200 hours

READ: Tender <can be
submitted for NDMS c/o HQ
National Logistics Corporation
(NLC), Harding Road
Rawalpindi on or before 19
October 2026 by 1130 hours,
which will be opened on the

same day at 1200 hours




